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Driving reliability and connection
across South Africa’s logistics
network

How City Logistics modernised
communication with FirstNet’'s
Hosted Yeastar PBX

=\JFirstNet

Technology Services

CUSTOMER
SUCCESS STORY

J



A First :
'l g Technology =\FirstNet

Group

Customer challenge

City Logistics is one of South Africa’s leading First Mile and Last Mile Logistics providers,
delivering transport and logistics solutions to major retail and manufacturing clients across
the region. With operations spanning multiple hubs, depots, and fleet coordination centres,
communication is mission-critical for real-time decision-making and service continuity.

The company’s legacy PBX systems had become increasingly difficult to manage and lacked
the flexibility required to support their growing, distributed workforce. Frequent maintenance

demands, limited integration options, and rising telephony costs placed pressure on IT teams
and hindered operational responsiveness.

City Logistics required a modern communication platform capable of unifying voice
operations, simplifying management, and ensuring always-on connectivity between head
office, regional depots, and mobile teams.

The solution

FirstNet Technology Services deployed a Hosted Yeastar P-Series PBX (Software Edition)
on a dedicated single-tenant instance, designed to meet City Logistics’ enterprise-level
requirements for reliability, control, and scalability.

The new platform delivered:

- Centralised voice infrastructure hosted in a
secure, redundant cloud environment.

+ Unified communication features to connect
dispatchers, drivers, and customer support teams
seamlessly.

- Real-time visibility through advanced analytics
and monitoring tools.

- Simplified management with web-based
administration and extension control.

- Cost efficiency and flexibility, reducing
hardware dependency and enabling easy scaling
as operations expand.

This upgrade aligned perfectly with the logistics sector’s demand for high availability,
mobility, and cost optimisation — ensuring that communication supports, rather than slows,
delivery operations.
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The results

Improved operational efficiency: Enhanced coordination between logistics
teams, drivers, and clients through a unified, cloud-hosted voice platform.

Cost savings: Reduced telecom and maintenance overheads through VolP
consolidation.

Business continuity: High availability and redundancy ensure uninterrupted
communication across depots and remote locations

Simplified scalability: New branches and teams can be onboarded rapidly
without complex infrastructure setup.

Future-ready communication: Yeastar’s P-Series integrates easily with
Microsoft Teams, mobile devices, and analytics tools—enabling continued digital
growth.

“FirstNet’s hosted PBX solution has greatly simplified how we
manage communication across our logistics network. The
reliability and scalability have had a direct impact on service
delivery and operational visibility.”

— National IT Manager, City Logistics
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